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* Q1: How and why did your website start?
(web 1 FBHRR OREAERIL 2)

* Q2: What kinds of effects you had on outreach activities in your university after
opening your website?

(web ¥ FRHFEZE., KFENTOT U M) —=FEHEDL S BRARBDH-T2h?)
0 A= VIEMNRICHGE O SUEREWVICRMT W ZA, 22 TRIEXZZ O£ EHE D,

* Q3: How do you evaluate these effects? (Is it possible to quantify these effects?)
(EN S DOMEOFMITEIL 2 CIREEMET D Z LIZATREN?))

* Q4 What are your problems for your website or outreach activities in your
university now?

(web A b LIIRFERNOT U Y —FIEEICIB W TEIERZ TWDREIL?)
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* Q5 How are you going to address these problems?

(N HOREEEZ EDO L S IR L TV FEN?)

JRRIZ DN
* Q6: How did you let intended viewers know your website?
(RHRHEIZXI L TED LS IT web A FOEMELBZ 257202 ?)

Stanford University Office of Science Outreach 7> 5 D[a]%Z
[F1% A : 200942 H 16 A
[B1%4%# : Ms. Kaye Storm (Office of Science Outreach, Director)

*Al:

The Office was created in 2003 and the website was developed just after that,
although we have added more features and many more programs since then. The site
was created to be a portal leading to all the science outreach activities and programs
on campus, what we call a "one stop shop."

We hope it makes it easier for K-12 teachers and students and the public to find what

they are looking for on Stanford's massive website.

*A2:

It's difficult to measure that since the opening of the office happened almost
simultaneously to the launch of the website. The website is just a communications
vehicle; what we are more interested in measuring is how helpful the office is to
Stanford faculty: How many research grants were awarded to science, engineering
and medicine faculty who sought help from the office staff in designing their outreach

component.

This may be helpful background information:

Stanford's Office of Science Outreach was created in May 2003, to assist faculty in the
development of their science outreach activities, i.e., efforts to help increase interest
and proficiency in science, math, and engineering among K-14 students, their
teachers, and the general public. The Office was established for two reasons: first,
because Stanford shared the concerns of the federal government about declines in

interest and proficiency of America's youth in science, math, and engineering; and
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second, because several federal R&D funding agencies had begun to require science
outreach to achieve a broader impact as a condition of their research support to
universities. Stanford faculty were concerned about their inability to comply with
such requirements. Indeed, Stanford had not been awarded any new NSF Center
grants during the previous decade in spite of many proposals submitted, due, they
believed, to inadequate programs to achieve broader impacts contained in their

proposals.

Since the OSO was established about $141 million in research grants and contracts
have been awarded to Stanford faculty members that have used the services of the
0OSO in developing the outreach components of their proposals. Historically, about
90% of faculty who used the services of the OSO to develop their NSF Career Award
proposals have received awards; it is too early in the cycle to know results for
proposals submitted in July 2008.

While the OSO cannot claim credit for any of these awards, it is clear that we have
been able to save faculty members valuable time and effort by quickly offering them

ideas, partnerships, and programs in which they can participate.

*A3:
We quantify by tracking research grants that have been awarded to the university.
We have other ways to evaluate our actual programs. It would take a long time to

describe those.

*A4, A5:
No real problems, but it takes staff time to keep the website updated.

*A6:

First we advertise it to faculty via meetings, newspaper articles in campus newspaper,
etc. As we recruit teachers and HS students for various programs, we include our
URL. We have also done a number of things to optimize the site so that it pops up at
the front of search engines such as google. If you go to www.google.com and type in

"science outreach" you will see our site comes up about 5t7h in a very long list of sites.
MIT outreach database 7> 5 D [EIZ

[ H : 2009 4F2 H 20 A
A% : Ms. Amy Fitzgerald (The Edgerton Center, Outreach Coordinator)
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Here's the story: MIT has offered a variety of K-12 Educational Outreach Programs
for a great number of years. We do NOT have a central office or coordinator for these
programs, rather individual departments or centers, or just individuals have chosen
(or in same cases, have been mandated) to create some type of programming. There
have been various efforts made to unite these disparate groups with only temporary
successes. At one point 8-10 years back, an effort was made to try to gather at least
the content descriptions and contact info for the various programs, and this
information was put together in the form of a book. This book was also made
available as a downloadable PDF, but unfortunately it was immediately outdated,
and no funding was available for making updates. (Not even, I'm told, to the on-line
PDF!)

Since that time, MIT welcomed a new president, one with an interest in our k-12
efforts. In a meeting between our president and a few dozen representatives of our
outreach programs, the suggestion came up to create an on-line listing of our
programs, which I posted a few years back. This listing evolved into smaller
breakdowns of listings by School Year, Summer, Teacher opportunities and
Student-run programs.

Our intention, stated at that meeting, was to also create a searchable database in
association with the static listings. A student was hired to develop the database,

working with suggestions from 3 members of the k-12 outreach community.

This database is populated not only by Educational, but also Community Outreach
programs, as the hosting and funding is with our Public Service Center, which is not
solely Educational. Sadly, a number of our k-12 members did not enter information
about their programs into this database, declaring that it was "too complicated", or
"would take to long". Some even asked me to enter their information, which I

declined to do, not knowing enough about other programs to represent them well.

In terms of our website's effect on our University, I honestly doubt most students,
staff or faculty have ever seen it! Our president has, and I believe she has referred
others to it, but I would say that the primary use the site gets is a as a response to
teachers/ parents, etc. looking for particular types of programs, or programs for
particular ages/ grades. IfI am contacted about a type of program that I do not offer,

I recommend that the person go look for themselves through our site.
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